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1. What distinguishes a program from a project?

A. Programs are shorter in duration
B. Programs are a collection of related projects aligned to strategic goals
C. Projects are always more complex

D. Programs do not require governance

Answer B

2. The key output of program benefits management is:

A. Resource plan
B. Benefits realization plan
C. Cost baseline

D. Issue register

Answer B

3. Whatis a program roadmap?

A. A document showing every team member’s tasks

B. A high-level visual timeline showing how projects deliver strategic benefits
C. A project charter

D. A detailed WBS

Answer B
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4. A program governance board is responsible for:

A. Approving timesheets

B. Managing individual project scope

C. Oversight, alignment, and strategic decision-making
D. Building Gantt charts

Answer C

5. Inprogram risk management, an “escalated risk” typically means:

A. A team member made a mistake
B. The risk exceeds acceptable program thresholds and must be reviewed by governance
C. The risk has been resolved

D. A new project risk has been added

Answer B

6. Therole of the program sponsor includes:

A. Managing the detailed project schedule
B. Supporting governance and providing funding and strategic direction
C. Delivering all technical reports

D. Hiring the project team

Answer B

Global Institute of Professional Management Certification (GIPMC)



